
to the Elector or administrators in his regime. Whenever any of these individuals is men-
tioned in the main text, an arrow symbol alerts readers that extensive information about
this person is available in a separate section. Though it is somewhat inconvenient for a
reader to pause in the narrative and flip to the back of the book, this structure makes it pos-
sible to obtain a deeper understanding of the men involved at key decision points in the
Elector’s reign, and thus a fuller, more nuanced picture of the process by which Joachim
Friedrich operated his regime. Integrating so much biographical information into the
main text would make it next to impossible to maintain an argument while offering full
detail about the individuals involved. Folwarczny’s decision to place discrete biographical
essays in their own section avoids this problem, while allowing sufficient space for a com-
plete and holistic assessment of each person’s influence, life, and work, not limited by the
need to resume the thread of the larger narrative or argument. Folwarczny’s collective biog-
raphy approach to understanding the tensions, challenges, and decision-making process dur-
ing Joachim Friedrich’s rule make this a particularly useful book for anyone interested in the
inner workings of an early modern princely court.

doi:10.1017/S0008938924000177

The Rise of the Military Entrepreneur: War, Diplomacy,
and Knowledge in Habsburg Europe

By Suzanne Sutherland. Ithaca: Cornell University Press, 2022.
Pp. xii + 264. Cloth $44.95. ISBN: 978-1501751004.

Paul Douglas Lockhart

Wright State University

The military entrepreneur is a familiar figure to students of early modern warfare and pol-
itics. Before the emergence of the fiscal-military state later in the seventeenth century,
European monarchies – mostly bereft of the wherewithal and the infrastructure necessary
for raising and maintaining armies – relied heavily on the services of these professional sol-
diers cum venture capitalists. Many, if not most, of the principal army commanders of
the sixteenth and seventeenth centuries were military entrepreneurs; some, notably the
Bohemian condottiere Wallenstein, achieved a level of influence that rivaled that of the
princes they served.

In her new book, Suzanne Sutherland endeavors to highlight the importance, the
mechanics, and the consequences of military entrepreneurship. The main title could be con-
strued as misleading: Sutherland’s book is clearly not about the “rise” of military entrepre-
neurship, a development that predates the subject of this work by many decades. Rather, it
concerns the evolution of the phenomenon in the mid-to-late seventeenth century, a period
of sweeping change in the practice and conduct of war and governance. The vehicle that
Sutherland chooses for her study is the life and career of one of the most successful military
entrepreneurs, the Italian-born general Raimondo Montecuccoli (1609-1680). A native of
Modena, Montecuccoli was a lifelong career soldier, emerging into prominence in
Imperial service in the last decade of the Thirty Years’ War. Ultimately, Montecuccoli
would become the leading figure in the formulation of Habsburg military policy and
grand strategy after Westphalia, particularly in Austria’s wars against the Turks leading
up to the siege of Vienna in 1683.
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If Sutherland had intended The Rise of the Military Entrepreneur to be nothing more than a
conventional biography of Montecuccoli, a soldier frequently (and unjustifiably) overshad-
owed by his contemporary Turenne, she would have made a noteworthy contribution to
the English-language literature on early modern warfare. But Rise, deeply researched and
clearly written, is much more than that. The book is also a detailed portrait of the military
entrepreneurs who dominated the Habsburg high command in the seventeenth century, an
analysis of the changing role of military entrepreneurs, a study of the role of war in the
transformation of the European nobility, and an exploration of the ways in which military
entrepreneurs – as professional soldiers and as men of letters – left their mark on the art
of war. Sutherland shows how the Habsburg emperors (in this case, Ferdinand II,
Ferdinand III, and Leopold I) drew on the considerable pool of military talent found within
the lesser to middling Italian nobility, allowing them to create a viable officer corps
whose main unifying attributes were their shared Catholic identity and their loyalty to
the dynasty.

For Montecuccoli – as for Collalto, Colloredo, Piccolomini, Gallas, and the other
Italian-born commanders who led Habsburg armies – a military career in the emperor’s
employ was a complicated endeavor. As Sutherland effectively demonstrates, it involved jug-
gling commitments to family and loyalties to Italian territorial princes with the demands of
service to the Habsburgs, and often these three things were in open conflict with one
another – or made for difficult relationships with other Italian commanders. Still, with
the right blend of military talent, perseverance, charm, managerial skills, political acumen,
and sheer luck, an ambitious military entrepreneur could navigate these obstacles and do
quite well for himself. Here Montecuccoli excelled. His track record as a leader and steward
of the emperor’s armies led to greater responsibilities and increasingly prestigious appoint-
ments, and eventually to high-level tasks that were not ordinarily assigned to professional
soldiers. Hence Ferdinand III entrusting Montecuccoli with the role of special envoy to
Queen Christina of Sweden on the eve of her abdication; hence, too, Leopold I’s selection
of the Modenese general as a key member of the delegation that greeted the emperor’s
Spanish bride-to-be, the Infanta Margarita Teresa, on her matrimonial progress from
Madrid to Vienna. Despite Montecuccoli’s constant fretting about his perceived lack of
clout, by the final phase of his career he was among the most influential policymakers in
Leopold I’s inner circle, at a critical juncture in the history of the Austrian Habsburg mon-
archy. This, perhaps, is the “rise” to which Sutherland alludes in the book’s title: the eleva-
tion of the military entrepreneur from army commander to royal counselor and career
administrator.

Sutherland’s book is not without flaws. Its greatest weakness lies in its discussion of
Montecuccoli as a military intellectual and author, and of his contributions to what
Sutherland claims (pp. 15–17) is a transition from “military art” to “military science.”
Here the author seems to be venturing into unfamiliar territory. Nowhere does
Sutherland lay out specifically what Montecuccoli’s intellectual contributions actually
were, except in the most cryptic of terms, or how those contributions fit within the
growing body of printed military scholarship in the seventeenth century. The author
does not elucidate what she means by “military science,” or even to establish that this
alleged transition from “art” to “science” was a signal feature of military thought in
Montecuccoli’s lifetime. Historians of war might also take exception to Sutherland’s
characterization of Montecuccoli as a “warrior” rather than a “soldier,” a subtle but critical
distinction in early modern military historiography. There are a few minor errors, mostly of
usage (e.g., referring to the Swedish soldier-king Gustavus Adolphus as just “Adolphus”).
But the absence of a solid, informed discussion of Montecuccoli’s military thought is
much more serious, given that Sutherland draws attention to this as a major component
of her book.

Still, Rise is a valuable book, not only as a biography of Montecuccoli but as an addition to
the established historiography in a number of fields. Suzanne Sutherland provides us with a
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succinct but effective group portrait of the Habsburg high command in the post-Wallenstein
era; more important, Sutherland gives us a new take on the impact of war on political and
social change in early modern Europe, and a significant addition to the growing literature on
the business of war during the so-called military revolution. Students of early modern mil-
itary history and of the post-1648 Habsburg Monarchy should pay close attention.
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Nicholas Mathew’s book considers, as its subtitle advises, music, aesthetics, and commerce
in the late eighteenth century. In that sense, it is an Enlightenment, even an early
Romantic, history. E.T.A. Hoffmann, after all, considered Haydn as well as Mozart and
Beethoven to be Romantics, and late works such as Haydn’s oratorio The Seasons, which
premiered in 1801, contain stylistic anticipations of Mendelssohn, Weber, and even
Wagner’s The Flying Dutchman. We tend, nonetheless, very much to consider Joseph
Haydn, born in 1732 and for many years a liveried servant of the Princes Esterházy, an
eighteenth-century, Enlightenment figure. Not the least of this study’s virtues is materially
to situate and extend transition and conflict between different yet overlapping periods in
musical, cultural, and intellectual history. Still strongly influenced by Romantic notions of
the artist as both priest and garret-bound bohemian, many continue to see him (or her)
and commerce as “natural antagonists” (2). (Inspired by both musical ethnography and
historical studies of interconnections between eighteenth-century literary and commercial
activity, Mathew, however, argues something which “intellectual historians have long
maintained,” that “despite their apparently antithetical relation, aesthetics and economics
have a shared origin” (3). Bernard Mandeville’s Fable of the Bees is back; or rather, it never
went away.

This is no history of works, of style or technique (though the musical art of partimento
might have benefited from a gloss for non-musicologists), nor even of ideas; it is, as the
series title makes clear, a material history, close in some respects to the newish field of
sound studies. A conventional, crude typology of the great “Viennese” musical classicists,
even if immediately hedged, has Mozart die too early (1791) to become a successful freelance
composer in the mould of the younger, trailblazing Beethoven, the older yet longer-living
Haydn navigating both court and market. Mathew deconstructs these assumptions with
greater historical attention and depth than most. Not only does he caution against linear
transition; he shows how court and city, whether in the Habsburg monarchy or the
England whose capital Haydn conquered in the 1790s, converged more than they mutually
opposed. Cities were at least as controlled – in aesthetics as in politics or commerce – as the
countryside. Marc Raeff’s earlier “well-ordered police state” still has much to tell us: not
only in the revolution and reaction of the century’s close but in a continued, intensified
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