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Climate change is often discussed in terms of its environmental impacts—rising temperatures,
extreme weather events, and loss of biodiversity. However, its socioeconomic consequences,
particularly in the Global South, are equally profound (see Ngcamu, 2023). The intersection of
climate change and economic inequality is becoming increasingly apparent, as vulnerable
populations in developing countries are disproportionately affected by the environmental crisis.
A crucial but often overlooked aspect of this issue is the role of workplace learning and skill
development. As climate change reshapes economies and job markets, the failure of workplace
learning systems in the Global South exacerbates economic inequality, leaving millions of workers
ill equipped to adapt to new work realities. Although the focal article by Beier et al. (2025)
effectively discusses the future of work and acknowledges the role of climate change in shaping
lifelong learning, it remains heavily focused on the Global North context and fails to adequately
address the unique challenges that climate change poses for the Global South, where existing
workplace learning frameworks are often insufficient to tackle these emerging socioeconomic
disparities. This commentary argues that current workplace learning frameworks are ill suited to
address the unique challenges posed by climate change in the Global South, and that a
fundamental rethinking of these systems is necessary to promote economic resilience and equity.

The impact of climate change on economies in the Global South
The Global South, broadly comprising Africa, Latin America and the Caribbean, Asia (excluding
Israel, Japan, and South Korea), and Oceania (excluding Australia and New Zealand) and home to
6 billion people, is particularly vulnerable to the effects of climate change. These regions are often
characterized by high levels of poverty, dependence on agriculture and natural resources, and
weak institutional capacities (Singh & Ovadia, 2020). Climate change exacerbates these
vulnerabilities by disrupting agricultural productivity, depleting water resources, and increasing
the frequency and severity of natural disasters. For example, sub-Saharan Africa has seen
significant declines in crop yields due to erratic rainfall patterns and prolonged droughts, directly
threatening the livelihoods of millions who depend on farming (Lottering et al., 2021). These
environmental changes moreover have profound implications for the labor market. As traditional
livelihoods become less viable, workers in the Global South face the dual challenges of finding new
sources of income and acquiring the skills needed for emerging job opportunities (Hanlon et al.,
2012). The rapid pace of climate-induced economic transformation outstrips the capacity of
existing workplace learning systems to provide relevant and timely training. The failure to equip
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workers with the necessary skills to transition to new forms of employment not only perpetuates
poverty but also widens the gap between the Global North and South.

The inadequacy of existing workplace learning systems
Workplace learning systems in the Global South are often underresourced, fragmented, and
poorly aligned with the demands of the modern economy. These systems were primarily designed
to support traditional sectors such as agriculture, manufacturing, and low-skilled services.
However, as climate change accelerates the decline of these sectors, there is an urgent need to
develop new skills in areas such as renewable energy, climate-resilient agriculture, and sustainable
urban planning. Unfortunately, the existing training infrastructure is ill equipped to meet these
needs (Pretorius et al., 2021; Sawchuk, 2011). More specifically, workplace learning systems in the
Global South often are focused on short-term reactive training and do not address the long-term
structural changes required to build a climate-resilient workforce. Many training initiatives in the
Global South are donor-driven and project-based, with limited sustainability once funding ends
(King, 2007). These programs often emphasize immediate job placement rather than the
development of adaptive skills that can help workers navigate the changing economic landscape in
the long term. Moreover, in many parts of the Global South, education systems are already
struggling with issues such as inadequate infrastructure, poorly trained teachers, and high dropout
rates (Mlachila & Moeletsi, 2019; Sing & Maringe, 2020). The additional burden of preparing
students and workers for a climate-affected economy is often beyond the capacity of these systems.
As a result of these issues, workers may receive training in outdated or soon-to-be obsolete skills,
leaving them vulnerable to future economic shocks and further entrenching economic inequality.

The role of technology and innovation
How can we foster lifelong learning in the Global South? Although technology presents significant
opportunities, it is important to consider both its potential and limitations. Digital platforms can
provide education and training to remote and underserved areas, offering courses on sustainable
agriculture, renewable energy, and climate resilience. For instance, mobile learning initiatives have
shown promise in reaching rural populations with limited access to formal education (Aker,
2011). However, the effectiveness of these platforms depends heavily on reliable internet access,
digital literacy, and the availability of culturally relevant content, which are often lacking in the
Global South.

A more person-centered approach must be considered here. Although technology can serve as
a bridge, true lifelong learning hinges on the ability of individuals to engage meaningfully with
these tools. Self-directed learning opportunities need to be accessible and adapted to the personal
and cultural contexts of the learners (Gulati, 2008). Individuals must feel empowered to take
ownership of their learning journey—whether it is through digital means or more localized,
community-driven programs. For example, training initiatives could emphasize practical, low-
tech solutions that cater to the realities of the most marginalized learners, helping them develop
skills that are directly applicable to their livelihoods and environmental conditions. Furthermore,
digital literacy programs can be enhanced to help individuals build the confidence to navigate
these platforms effectively. This includes not only learning how to use the technology but also
understanding how to identify and engage with the most relevant and beneficial content.
Mentorship programs can also play a key role in helping individuals transition from passive
recipients of knowledge to active participants in their learning process. In short, although the
focus on technology-driven solutions is necessary, it must be balanced with an emphasis on
personal empowerment and individual agency. Context-specific and culturally relevant
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approaches should prioritize equipping individuals with the skills and motivation needed to thrive
in their unique environments (Openjuru et al., 2015; Strydom et al., 2018).

The need for a paradigm shift in workplace learning
In addressing climate change and reducing inequality, a shift toward more inclusive and adaptable
workplace learning frameworks is essential. However, this shift must go beyond structural reforms
and embrace person-centered learning approaches. Training systems need to be designed with
flexibility in mind, enabling individuals to pursue self-directed learning paths that resonate with
their personal circumstances. By integrating such approaches into the broader educational
curricula, workers can acquire skills that are both immediately applicable and adaptable to the
evolving demands of a climate-affected economy. Collaborations among governments,
organizations, and communities should focus on creating opportunities that enhance personal
agency, particularly among the most vulnerable groups. For instance, vocational training
programs could be linked with microfinance opportunities, empowering individuals to both gain
new skills and improve their financial independence. Additionally, local knowledge and
indigenous practices should be central to these programs, helping individuals connect their
learning to their cultural and environmental realities.

Policy recommendations and conclusion
To effectively reshape workplace learning systems in the Global South, person-centered strategies
must be a foundational part of policy reform. Governments should prioritize long-term
investments in educational programs that not only build climate resilience but also empower
individuals to take ownership of their learning and professional development. For instance,
providing localized, contextually relevant learning opportunities—whether through digital
platforms or community-based initiatives—can equip individuals with both the skills and the
autonomy they need to navigate a rapidly changing job market. Furthermore, international
organizations and donors should shift their support toward initiatives that are sustainable, locally
driven, and aligned with the goals of social equity and environmental sustainability (Griep et al.,
2023; Hess et al, 2012) to support grassroots learning initiatives that emphasize individual
empowerment and self-directed learning. Similarly, private sector investment in these regions
should not just focus on organizational capacity building but also on helping workers develop
personally and professionally through continuous learning and personal agency. By doing so,
companies not only build a more resilient workforce but also contribute to reducing economic
inequality.

In conclusion, climate change is a catalyst for economic inequality in the Global South, and the
failure of workplace learning systems exacerbates this issue. To address these challenges, there is
an urgent need to rethink and redesign workplace learning frameworks to be more inclusive,
sustainable, and contextually appropriate. By doing so, we can empower workers in the Global
South to adapt to the changing economic landscape, reduce inequality, and build a more resilient
and equitable future.

References
Aker, J. C. (2011). Dial "A" for agriculture: A review of information and communication technologies for agricultural

extension in developing countries. Agricultural Economics, 42(6), 631–647. https://doi.org/10.1111/j.1574-0862.2011.
00545.x

Beier, E. M., Saxena, M., Kraiger, K., Constanza, D. P., Rudolph, C. W., Cadiz, D. M., Petery, G., & Fisher, G. G. (2025).
Workplace learning and the future of work. Industrial and Organizational Psychology, 18, 84–109.

Industrial and Organizational Psychology 117

https://www.cambridge.org/core/terms. https://doi.org/10.1017/iop.2024.62
Downloaded from https://www.cambridge.org/core. IP address: 18.118.14.81, on 30 Apr 2025 at 10:15:55, subject to the Cambridge Core terms of use, available at

https://doi.org/https://doi.org/10.1111/j.1574-0862.2011.00545.x
https://doi.org/https://doi.org/10.1111/j.1574-0862.2011.00545.x
https://www.cambridge.org/core/terms
https://doi.org/10.1017/iop.2024.62
https://www.cambridge.org/core


Griep, Y., Kraak, J. M., & Beekman, E. M. (2023). Sustainability is dead, long live sustainability! Paving the way to include,
the people, in sustainability. Group & Organization Management, 48(3), 966–980. https://doi.org/10.1177/
10596011221127107

Gulati, S. (2008). Technology-enhanced learning in developing nations: A review. International Review of Research in Open
and Distributed Learning, 9(1), 1–16. https://doi.org/10.19173/irrodl.v9i1.477

Hanlon, J., Barrientos, A., & Hulme, D. (2012). Just give money to the poor: The development revolution from the global South.
Kumarian Press.

Hess, J. J., McDowell, J. Z., & Luber, G. (2012). Integrating climate change adaptation into public health practice: using
adaptive management to increase adaptive capacity and build resilience. Environmental Health Perspectives, 120(2),
171–179. https://doi.org/10.1289/ehp.1103515

King, K. (2007). Balancing basic and post-basic education in Kenya: National versus international policy agendas.
International Journal of Educational Development, 27(4), 358–370. https://doi.org/10.1016/j.ijedudev.2006.10.001

Lottering, S., Mafongoya, P., & Lottering, R. (2021). Drought and its impacts on small-scale farmers in sub-Saharan Africa:
A review. South African Geographical Journal, 103(3), 319–341. https://doi.org/10.1080/03736245.2020.1795914

Mlachila, M. M., & Moeletsi, T. (2019). Struggling to make the grade: A review of the causes and consequences of the weak
outcomes of South Africa’s education system. International Monetary Fund.

Ngcamu, B. S. (2023). Climate change effects on vulnerable populations in the Global South: A systematic review. Natural
Hazards, 118(2), 977–991. https://doi.org/10.1007/s11069-023-06070-2

Openjuru, G. L., Jaitli, N., Tandon, R., & Hall, B. (2015). Despite knowledge democracy and community-based participatory
action research: Voices from the Global South and excluded north still missing. Action Research, 13(3), 219–229. https://
doi.org/10.1177/1476750315583316

Pretorius, R. W., Carow, S., Wilson, G., & Schmitz, P. (2021). Using real-world engagements for sustainability learning in
ODeL in the Global South: Challenges and opportunities. International Journal of Sustainability in Higher Education, 22(6),
1316–1335. https://doi.org/10.1108/IJSHE-08-2020-0287

Sawchuk, P. H. (2011). Researching workplace learning: An overview and critique. In M. Malloch, L. Cairns, K. Evans, & B. N.
O’Connor (Eds.), The Sage handbook of workplace learning (pp. 165–180). Sage.

Sing, N., & Maringe, F. (2020). Learner dropout in South African schools: Epistemological and management challenges. In K.
Adeyemo (Eds.), The education systems of Africa (pp. 1–15). Springer.

Singh, J. N., & Ovadia, J. S. (2020). The theory and practice of building developmental states in the Global South. ThirdWorld
Quarterly, 39(6), 1033–1055. https://doi.org/10.1080/01436597.2018.1455143

Strydom, A. J., Mangope, D., & Henama, U. S. (2018). Lessons learned from successful community-based tourism case
studies from the global south. African Journal of Hospitality, Tourism and Leisure, 7(5), 1–13.

Cite this article: Griep, Y. (2025). Climate change as a catalyst for economic inequality: The failure of workplace learning in
the global south. Industrial and Organizational Psychology 18, 115–118. https://doi.org/10.1017/iop.2024.62

118 Yannick Griep

https://www.cambridge.org/core/terms. https://doi.org/10.1017/iop.2024.62
Downloaded from https://www.cambridge.org/core. IP address: 18.118.14.81, on 30 Apr 2025 at 10:15:55, subject to the Cambridge Core terms of use, available at

https://doi.org/https://doi.org/10.1177/10596011221127107
https://doi.org/https://doi.org/10.1177/10596011221127107
https://doi.org/https://doi.org/10.19173/irrodl.v9i1.477
https://doi.org/https://doi.org/10.1289/ehp.1103515
https://doi.org/https://doi.org/10.1016/j.ijedudev.2006.10.001
https://doi.org/https://doi.org/10.1080/03736245.2020.1795914
https://doi.org/https://doi.org/10.1007/s11069-023-06070-2
https://doi.org/https://doi.org/10.1177/1476750315583316
https://doi.org/https://doi.org/10.1177/1476750315583316
https://doi.org/https://doi.org/10.1108/IJSHE-08-2020-0287
https://doi.org/https://doi.org/10.1080/01436597.2018.1455143
https://doi.org/10.1017/iop.2024.62
https://www.cambridge.org/core/terms
https://doi.org/10.1017/iop.2024.62
https://www.cambridge.org/core

	Climate change as a catalyst for economic inequality: The failure of workplace learning in the global south
	The impact of climate change on economies in the Global South
	The inadequacy of existing workplace learning systems
	The role of technology and innovation
	The need for a paradigm shift in workplace learning
	Policy recommendations and conclusion
	References


