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specific proposals made by Tawney are now irrelei ant. But the spirit 
pervading the writing seems to me of far more urgent importance 
and of far greater relevance than when he wrote. I dare say that most 
members of the Cabinet have read the book a t  some time. It would 
be of great advantage to the country if they (and the leaders of the 
Opposition) were to read i t  again with attention and humility. 

It is typical of Tawney’s approach to the problems of politics that 
when, at the end of The Acquisitive Society, he wishes to convey 
something of the spirit that should animate a decent social order, he 
turns, not to the dreams of nineteenth-century socialism, but to those 
lines of La Divina C m m e d i a  (Pamdiso. Canto 111. lines 70-90) in 
which Piccarda explains to Dmte  the happy inequalities of Paradise, 
lines which are ‘a description of a complex and multiform society 
which is united by overmastering devotion to a common end’. 

virth di caritit, che fa volerne 
sol quel ch’avemo, e d’altro non ci asseta. 

Frate, la nostra volontb quieta 

Tswney would, no doubt, agree that no earthly society is likely to 
conform in all respecta to the heavenly pattern, nor is it likely to 
conform adequately in any particular respect; yet, since we pray: Thy 
kingdom come, nothing less can really satisfy us. 

J. M. CAXEROS. 

‘ T H E R E  I S  N O  W E A L T H  B U T  L I F E ’  

HERE was once a time when people who wanted to  make the 
working life of the working man more tolerable called them- T selves socialists. Fourier was not concerned with industrial 

efficiency so much as with establishing conditions in which the 
worker could take a pride and pleasure in hi,s work. Robert Owen at  
h-ew Lanark was primarily concerned with improving the conditions 
under which his employees lived and worked, even though his expen- 
diture on houses and schools for his workpeople may have reduced 
the output of his mills’ per unit costs; that is, reduced their efficient?. 
In  his projected Villages of Co-operation he wanted to replace the 
plough not by the gyrotiller but by the spade because he considered 
that the sett,lement of aa many people as possible on the land raised 
their ‘standard of living’ in the literal sense of the words even though 
it might not always lead to the largest possible output of consump- 
tion g d s  per man per hour. In  later years William Morris and others 
reaffirmed the view that the primary purpose of socialism wss not to 
produce the largest possible quantity of goods but to change the 
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quality of the life of the nation, to place a full and satisfying life 
within the reach of all, to free the people from the narrow st,ruggle 
for a living wage and teach them to value freedom and responsibility. 

I n  our own day socialists usually give very different reasons for 
their 'advocmy of public ownership of the means of production. Mr 
Herbert Morrison, for instance, s a p  that efficiency is the only stan- 
dard by which any system of industrial relations should be judged. 
Nationalisation, he says, will be undertaken only where it. will make 
industry more efficient and because i t  will do so; socialism is to be 
desired not because it is a more equitable system but because it is 
more efficient. Most modern socialists tend to t,hinli quantitatively 
in terms of output instead of qualitatively in terms of life. Yet they 
do not push the principle of efficiency to its,logical conclusion. Maxi- 
mum efficiency demands that  emplogers should drive their workers 
as hard as they can and cut out. all amenities which are not known 
to contribute to increased output. Yet most theoretical socialists sup- 
port t,he Unions in their opposition to what the latter call a '1-icious 
speed-up' and in their demand for amenities such as pit-head bat,hs. 
They are prepared to concede something in the way of amenities tQ 
make the working life of the iiidostrial n.orlier more tolerable, but ,not 
to huniani.se production by, for instance, reducing the scale' of pro- 
duction or giviiig the worker as much variety and responsibility in his 
work as possible; efficiency demands large-scale production and mass- 
production methods and eficiency coiiie first. 

The socialists acquired this habit of thinking in terms of efficiency 
from the capitalists who seek first the largest possible return on 
capital. Those who t.alk about efficiency are thinking in terms of the 
profit motive. The capit.slist differs from the socialist in that his first 
duty i.s to his shareholders; he is concerned not with the profit of the 
community as a whole but with that of his shareholders. Few modern 
capitalists, however, demand that everjthing should be sacrificed t,o 
efficiency; many are prepared t.0 concede better working conditions 
t.han the law demands even at  the price of an appreciable reduction 
of dividends. Yet i t  remains true that both capitalists. and modern 
socialists are dominated by the idea of efficiency, of maximum output 
per man per hour. 

Efficiency is the dominant criterion in industry untler capitalism, 
primarily because industry is controlled by people other than those 
who bear the human costs of production. The mechanisatioii of men, 
the monotony, the pitiless urgency of capitalism is the fruit not so 
much of the machine as of the divorce of ownership from work. When 
men are bound to machines over which they have no control, when 
those who reap the rewards of industry are not the same as those n-110 
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pay the price in laboiir. when labour is treated as a cost, illen will 
tend to be overworked wheu they  re iiat oiit of work. \\-orti will 
remain 8 means to life instead of I)woniing a p r t  of life and life will 
remain i i i e t ~ i  and meaningless. \\.hell intlustry is ccmtrolled either hy 
the capitalist or by the state or \I>- the consumer. life will tend to be 
siici.ificed to efficiency. Onlj- where the n-orker exercises a direct ant1 
effective control over his own working life will the c h i m s  of efficiency 
be b~ lanced  by the claims of hunian dignit?- arid freedom; only then 
n-ill it be possible for \rovk to titke its rightful place at the ceiiti'e of 
men's lives. 

ion  much leisure aiid Iiixi~ry : t i . ~  a s  tleiitori+lisir~g as too IittIB. I f  ivorl; 
is retliiced to a few hours' ser\-itride ii week and eiitertaiiiment on tlie 
lilrgest scale to keep the  people h;ippj- for tlie rest of tlie time, there 
is a very real danger that IeLtive a i d  culture i n  the pleasure state may 
becomc even more boring tlimi n-nik. as great :I pi.ol)leiii as tinem- 
ploynient under capitalisni. 1,eist i i~ is vnliied ninre higlilj if i t  is inte- 
grated with a11 active life o f  work, i f  1aI)oiir becoiiies more leisurely. 
The most sublime pleasurea art: not those of coiiwmption. of R ~ ~ I ' c -  
ciation, but of production, of creation, Ivhich may, i l l  some measure. 
be found in most work. Jn proportion as work is clehummised b- the 
mi\rcli of Iiiechrtniaation, leisitre will tend to become niore of R rest 
e w e  than iwwation. I n  the I)i.ar,e new \vnrltl men \\.ill tend to  ha\ e 
their Ieis~ire ;is well as tlieiv n.01~1; nrgrrnisetl for them and the varnished 
viilgaiity of oigiiiiised pleasure is liliel? t:, piore ivrai.ying a i d  stale 
bccaiise its purpose Ii;is been lost. .I cox1in:iiiiity. like a n  iiidiyitltial. 
xilay find some zest i11 the accumultttion of wealth HS the Rii+ians 
are finding in tlie task of builtling socinlisiii i i i  oiie c:)untry. But when 
the chase i s  over and wealth hils beeii achieved. life n.ill have become 
empty because it will 1ia1.c loct its piii'poce. The pursiiit of n-erllth 
can never satisfy a commtiiiit>- any ninw tlinii an iiitlivitliid becauw 
it is not a i l  eiitl in itself biit a ineaiis t , )  p o t 1  l i~ i i ig .  'l'he profit and 
~vealtli of the  community a s  t i  whole may bc ;I mow worthy aim t h a n  
the protit of a fen- n-edthy indivitliials. but if \ve are to rake our 
stantlard of living in the  literal u e i i s c '  of the \vortls we miist aI\va!.s 
veiiieniber that  the accii~niilation of n-ealtli s1ioiiId iievt.1. Iw 811 eiid 
in itself. 

.- 

It is liead:- R huiidt,etl >ears siixe Ruskiii \variietl I I ~  that  t h e r e  is 
910 w e a l t h  but  lift, but w e  art. prolmbl? a.; coiripletely tloiniiiatetl by 
the profit inotiye today as n'e were then. althorigh today it is with 
the n,ralth of the comniuiiity rijtlivr th:$n that of a class that  niost of 
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us are conceriied. If n-e are to think qualitatirelj- in terms of life 
instead of quantitativelj- in terms of money and output it is above all 
things necessary that we should give the people effective control over 
their working lires. As about half meilk waking lives are spent a t  
work it, is right that they should be ii: a position to choose how far 
the>- mill sacrifice output or work longer hours to find satisfaction in 
their work. Increased output and efficiency may, of course, very often 
make the life of the n-orker n o r e  worth living; if he can find the tech- 
nical means to increase his output without lowering the quality of his 
life he wiJl‘do so. A new wriety of apple of equal quality to any of 
its season but with a better crop and more resistant to disease, or a 
new tool, s11ch as a disc harrow, which does an old job better than 
the old tools, will be welcomed by the n-orker. Bu t  men in control of 
their own working lives will not sacrifice evergthing to efficiency as 
financiers are tempted to do. Thej- would remgnise that a fairly small 
scale of production which they could comprehend as  a whole, per- 
sonal relationships with those directing their work and mechani,satiion 
below the niaximuni, might serve to reduce the human costs of pro- 
duction as  effectirely as  welfare schemes. They might also find that 
variety and integration of work, an interchange of occupation and 8 

reduction in the cruel tempo of capitalist production were very much 
worth while even a t  the cost of reduced output or longer hours. Many 
have found an open-air life i n  the  -4rinj- more satisfying in some aaj-s 
than the profitable paths of commerce. If the people are to seek the 
good life as  thej- see it thej- must be able to exercise a direct and 
effective control o w r  their working lil-es; their working hours must 
become part of their ‘own time’. They must become owners of t,he 
things with which t h e -  work so that they can find roots in their work 
and become‘niasters of their time. 

It is sometimes suggested that to  put the control of production 
chiefly into the hands of the n-orker would mean that he would 
exploit the community for his own benefit. IYorkers as a whole, of 
course, cannot exploit the wmmunit,y because they are t,he coni- 
munity. I n  practice various Unions have never had any very great 
difficulty in adjusting wage rates to their mutual satisfaction, and 
should not have great difficulty in reaching agreement on broader 
issues if the? had the opportunitF-. There is no reason why the free 
producer should not have as n-ell developed a sense of social responsi- 
bility as the sta.te servant interested primarily in his career. Those 
whose rights are recognised are always more likely to recognise in 
turn t.heir responsibilities. The free producer has an interest in his 
work which is not merely financial but also professional, whereas the 
official tends to be concerned primarily with output because he does 

https://doi.org/10.1111/j.1741-2005.1947.tb05921.x Published online by Cambridge University Press

https://doi.org/10.1111/j.1741-2005.1947.tb05921.x


502 BL.\C SiYKX.\RS 

not. understand qualit-. In practice it lias been tlie producer, the 
worker and the peasant who have been exploited, who have been 
denied a fair share of the national income and there is little reason 
to believe that  democracy in industry would be more dangerous than 
elsewhere. Industrial democracy means worker,s’ control ; if coiisu- 
mers’ representation gives the consumer any kind of control over 
the process of production as distinct from t.he nature and quality of 
the product-it means that men are controlling ot.her people’s lives 
instead of their own, which is hardly democratic. Indeed there is no 
more ju;ytificat.ion for consumer control in industry than for British 
rule in Nigeria on the ground that we consume so much of what the 
couiit,ry produces. Inasmuch as the comfortable classes consume a 
major share of the products of industry, capitalism might even be 
described as a kind of consumers’ control. In an)- ca.se consumer con- 
trol can only be maintaincd at  the cost of quality. 

The doctors, for instance, do not seem very anxious to c.ooperate 
in a state medical service, and without their cooperation such a ser- 
vice must be inferior. They are unwilling to cooperate primarily 
because they are not given the major responsibility in organi,sing and 
maintaining such a service, because they are to be made instruments 
of the state instead of free agents working in association. I t  is the 
same in industry. Unless we get workers’ coiitrol we shall have to 
choose between totalitarianism and starvatioii, for men will not work 
freel?- much longer as instruments either of capitalisni or of the state. 
IVe can get efficiency by totalitarian methods but  unless we adopt 
these we must. sacrifice output in some measure to the way of life 
of the worker. Free men simply will not tolerate the working condi- 
tions of industrial capitalism, even if they are working for the state 
or a public authority, unless they are forced to, in which case they 
are no longer free. Government and municipal enterprises have by 
no means been immune from strikes. Strikes by municipal transport 
workers are commonplace. Municipal gas workers are almost as 
ready as their fellows in private employment to come out. The strike 
last winter of a. million French Goyernment workers suggests that  
employment by the ,state is not always more satisfactory than 
private employment. Many dockers are employed by semi-public 
agencies Set they have not been slow in making their grievances 
known. Strikes are not uncommon among employees of consumers’ 
cooperatives and there were suggestions not long ago that conditions 
of work were sometimes as bad as in private employment. The co- 
operative product.ive societies, on the other hand, have known 110 

strikes during the sixty Sears of their existence. But  in industry 
generally the workers are rest,less, weary of remote control and a 
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barren way of life. They will remain restless, even if the state takes 
over all industry, until such time as they find responsibility in work. 
They are tired of working as instruments in spite of technical efi- 
ciency achieved, tired of working with no purpose but profit, tired 
of the Song of the Wheels: 

Xing Dives he was walking in his garden all alone, 
Where the flowers are of iron and the trees are turned to s h e ,  
The hiyes are full of thunder and the lightning leaps and kills, 
The mills of God grind slowly, but he works with other mills. 
Dives found a mighty silence and he missed the throb and leap, 
The song of all the sleepless creatures singing him to eleep, 
And he said, sorpe screw has fallen or some bolt has slipped aside, 
Some little thing has shifted; and the little things replied: 
Call upon the Wheels, Master, call upon the Wheels. 
We are taking rest., Master, finding how it feels, 
Strict the law of mine and thine, theft we ever shun, 
All the Wheels are thine, Master; tell the Wheels to run, 
Yea the IYheels ale iiiighty gods, set them running, then, 
We are only men, Master; have you heard of men? 

Were there space to quote any more of Chesterton’s ‘Song of the 
Wheels’ it would show more eloquently than any argument the evils 
arising not from the machine but from its control by people other 
than those who live and work with it. 

PAUL DERRICK 

D E S T I S I E S  O F  I S R A E T ,  
Anti-Senzitism is the moat bom’ble blow our Lord has received in his 
Passion; it is everlasting, it is the most bloody and unforgivabls, for 
he receives it on the face of his mother and from the haad of Chris- 
t ians . -Lbn Bloy. 

ESTINEES D’ISRhEL1 was written during those war years 
when anti-Semitism reached a greater degree of virulence than D LQon Bloy anticipated even in his most pessimistic prophecies; 

and he has foretold only too accurately the great disaster of our 
time. The Abbe Journet’s book which completes and corrects the 
ideas set forth in the Salut par les Juif8 offers an exhaustive theologi- 
cal explanation of the destinies of the choaen people. 

‘Salvation is of the Jews.’ These are the words of Christ to the 
Samaritan woman. This race has been preferred to others by a mys- 
terious choice, incomprehensible to human intelligence ; consequently 
1 Destinies d’lsrael, per M. 1’AbbB Charles Journet. (Fribourg, Switzerland, 1946.) 
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